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Streamlining the Process

Good 401(c) template

Files transmitted as adobe booklet

Work from a top 10 list

Socialized the process at public forums

Developed gantt charts for placement area availability
Added temporary and permanent staff

Developed brochure and web page

Developing OPS Sync meeting

HQs developed Standalone 217(a) agreement

HQs delegated authority to SWD for 401(c) and 217(b)
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