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Area of Responsibility stretching from Sabine to Brownsville:

Types of Federal land interest 

800 Fee Simple Land tracts,

1,600 Easements tracts,

100 Navigation Servitude tracts 

450 Federally Controlled Dredge Material Placement Areas
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• Receive 500 inquiries annually, which result in approximately 100 

new applications to use Government controlled land.  

• Maintain approximately 600 active Outgrants

• Conduct compliance inspections, verify continued ownership, 

enforce non-compliance.  

• Resolve encroachments 

• Renewal / termination of existing Outgrants

• Disposal of Government land interests   
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Outgrant Definition: A real estate instrument that authorizes private or public 

entity to access Federally controlled property for non-mission related purposes.  
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Applicant information

Agent Information

Legal Officer

Financial Contact

Regulatory Permit Number**

** REGULARLLY MISSED WHEN SUBMITTED 
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Project Description

Previously Issued Outgrant** 

Application Signature

** REGULARLLY MISSED WHEN SUBMITTED 
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RE Application Packet Includes:

a) Application (which must be filled out in its entirety) 

Https://www.swg.usace.army.mil/Portals/26/SWG-RE%20Form%20701a%202020-01-24.pdf

b) Articles of Incorporation, W9 and Shapefiles

Submit completed application packets and General inquiries to the Real Estate 

mailbox: SWG-RE@usace.army.mil, which is monitored daily by Mr. Dave Mairs. 

We offer pre-application meetings which can be in conjunction with Regulatory’s

pre-application meeting. 

https://www.swg.usace.army.mil/Portals/26/SWG-RE%20Form%20701a%202020-01-24.pdf
mailto:SWG-RE@usace.army.mil
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Innovating the way we work 

and how we collaborate with 

those we work with, 

using Smartsheet.

Kelsey Ciarrocca

Cartographer
Acquisition & Realty Services Branch

409-766-3107

Kelsey.A.Ciarrocca@usace.army.mil

• Transparency

• Collaboration

• Real Time Data/ Reporting
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Tech Lead Activity ROE 

Requirement

SOW

Engineering/AE Land/Utility 

Surveys

Work 

Extent/Access 

Point

Equipment

, 

Personnel, 

Date/Time 

of Work to 

Be 

Done/Desc

ription of 

Work to 

be Done.

Core Borings Locations of Core 

Borings

Cultural Site Investigation Identify Area of 

Investigation

Acquisition ROE Requirements Realty Specialist Inputs 
Tracking Into Smartsheet

Reports

Dashboards

GIS Data

Excel/ PDF Exports

Live Collaboration

Challenge:

Sabine to Galveston Project $4B TPC

• Three project areas; Freeport, Port Arthur, 

Orange

• Total of 16 contracts; multiple task orders 

overlap multiple contracts per project area; 

needing nearly 2,000 ROEs

• Obtaining, tracking and reporting Rights-of-

Entry (ROE)s a difficult task

Solution:
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• Using Smartsheet to collect, process 
and report real time data

• Increase transparency

• Efficient collaboration 

• 24/7 access and can connect with 
other programs using Smartsheet's 
API
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• Real time updates 

• Allows other to repurpose our data to 
fit their specific needs

• Effective communication
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Kelsey Ciarrocca

Cartographer

Acquisition & Realty Services Branch
409-766-3107

Kelsey.A.Ciarrocca@usace.army.mil

Future?

• Incorporate this process to the entire life of a project.

• Design (Right of Entry) - current

• Construction (Acquisition of Right of Way)

• LERRDs Crediting


