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Agenda  
 

USACE, Galveston District (SWG)  
Summer/Fall 2022 Stakeholder Partnering Forum (SPF)  

October 6, 2022 
 
Theme: Recasting Project Delivery through Texas for the Nation 
 
USACE, SWG Stakeholder Partnering Forum Website Link (event registration, agenda, 
hotel information, and presentation downloads): 
https://www.swg.usace.army.mil/About/Partners/Stakeholder-Partnering-Forum/  
 

Location:  USACE Galveston District Headquarters 

Jadwin Building Room 175/185 

2000 Fort Point Road 

Galveston, TX 77550 
 
Attire: Business Casual 
Event timeline is in Central Time (CST) 
 
THU October 6, 2022 
 
8:30 - 9:00 am:  Check-In and Networking Coffee Social (Jadwin Building, Upstairs, 
First Floor) 
 
9:00 - 9:05 am:  Welcome and Opening Statement - Byron Williams, Deputy District 
Engineer, Programs and Project Management Division, USACE-SWG: Rm 175/185 
orientation, restroom locations, emergency exits, Covid19 protocols  
 
9:05 - 9:10 am: Stakeholder Welcome and Opening Remarks - COL Rhett Blackmon, 
Commander, USACE-SWG  
 
9:10 - 9:30 am: Integrating Geospatial Solutions into Program Delivery in the Galveston 
District (Heather Moffat) 
 
9:30 - 10:00 am: Hurricane Harvey – 5th Year Anniversary (David Mackintosh, Kenneth 
Darko, Lisa McCracken Mairs, Scott Elmer) 
 
10:00 - 10:30 am: Break/Networking and Project StoryMap Sessions 
 
10:30 - 10:50 am: Evolution of Storm Surge and Rainfall Risk in the Galveston District to 
Target New Flood Risk Management (FRM) and Coastal Storm Risk Management 
(CSRM) Needs (Patrick Kerr) 
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10:50 - 11:10 am: Addicks & Barker Master Plan:  Working Through the Process to 
Improve Drainage into Addicks & Barker (David Mackintosh and Matt Des Forge) 
 
11:10 am - 11:30 pm: Regulatory Water Resources Development Act Section 214 
Funding:  Can We?  Should We?  Why Would We? (Felicity Cunningham) 
 
11:30 - 1:00 pm:  Lunch 
 
1:00 - 1:20 pm: Federal Funding Process (Tonya Lippe) and Revolutionizing Project 
Delivery (Bernice Taylor) 
 
1:20 - 2:00 pm: Cost Sharing and Staying in Balance:  Including Lands, Easements, 
Rights-of-Way, Relocations, and Disposals (LERRD) Crediting – The Who, What, How 
and When (Bryan Williams, Kenneth Pablo, and Arnette Rose)   
 
2:00 - 2:20 pm: Real Estate Tools for a More Collaborative and Transparent Acquisition 
Process (Kelsey Ciarrocca) 
 
2:20 - 2:50 pm: Break/Networking and Project StoryMap Sessions 
 
2:50 - 3:30 pm: Panel Discussion – Non-Federal Sponsors’ Paths Taken to Reach their 
Goals (Moderator: Sheri Willey) 
(Port of Corpus Christi – Dan Koesema; Harris County Flood Control District – Imelda 
Diaz and Scott Elmer; Port of Houston Authority – Lori Brownell)  
 
3:30 - 4:00 pm: Keynote Speaker, Mr. Garrett Gibson – Vice President, Senior Project 
Sponsor, Gulf of Mexico Regional Manager, Great Lakes Dredging & Dock Company, 
L.L.C. 
 
4:00 - 4:15 pm: Closing Remarks - Byron Williams and Theme for February 2023 
Stakeholder Partnering Forum 
 


