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BUILDING STRONG®

Partnerships
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Large-scale projects that deliver 
enormous Value to the Nation 



BUILDING STRONG®

Performance 

Mission Execution:
 Navigation

 Channel Availability
 Traffic Metrics (vessels/tonnage)
 Disposal Capacity
 Beneficial Use

 Flood Risk Management
 Inspections
 Damages prevented
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Capital Investment:
 Infrastructure Quality/Deficiencies

 Construction Ready Projects
 Milestone Commitments
 Authorizations
 Economics

 New Starts 

Business Strategy:
 Customer Feedback

 Stakeholder Engagement Plans

 Project Management Plans

 Job Satisfaction

Sustained Learning:
 Pilot Projects

 New Technology/Processes

 Knowledge Management

Workforce Training



BUILDING STRONG®

District Outlook

Outlook:

 Investigations Increasing

 Increase in Workplan Funding

 Increased Staff Capability/Capacity

 Leveraging USACE Resources

 Civil Work Transformation Continues ** FY17 President Budget only
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Fiscal  Year (FY)

Share of CW Budget (%)

** 
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