The Joint Evaluation Meeting Process
Web Guidance
JEM Purpose
The Joint Evaluation Meeting (JEM) is a round table discussion, moderated by the Corps of Engineers (Corps), between the agencies and applicants to provide constructive feedback regarding compliance with applicable laws and regulations, as well as environmental issues and/or concerns for a specific proposed project.  The goal of the JEM is to guide the applicant through the evaluation process, advise the applicant regarding avoidance, minimization, and potential compensation for impacts to jurisdictional areas, and to answer applicant’s questions about their project and the permit evaluation process, including project alternatives.  In addition, Resource Agency representatives will provide the applicant with preliminary feedback and recommendations related to their respective agencies’ area of natural resource trust responsibilities.   Participating in a JEM allows the applicant the opportunity to get project specific feedback early in the project planning process.
A JEM is not appropriate for every project.  A Corps Project Manager (PM) can help an applicant decide if a JEM is beneficial for their project.  JEMs are held on a pre-set schedule, and are 50 minutes long.  The Galveston District Office holds JEMs on the 2nd Wednesday of each month.  The Corpus Christi Field Office holds JEMs every other Tuesday.  Your PM will help you decide the best site, and time, for your JEM, depending on the location of the proposed project.
JEM Format

 The basic format of the 50 minute meeting is:

Applicant/Agency Introductions (Round Table Format)
  5 Minutes

Applicant: Project Introduction and Explanation
15 Minutes

Agencies: Questions and Comments (Round Table Format)
20 Minutes

Corps Moderator: Summary of Comments and Guidance
10 Minutes

                             and Follow up Points from Agencies      
Agencies Attending the JEM
The U.S. Fish and Wildlife Service, National Marine Fisheries Service, Environmental Protection Agency, Texas Commission on Environmental Quality, Texas Parks and Wildlife Department, Texas General Land Office and the Permit Service Center may send representatives to a JEM.  
Guidelines for JEM Participants
In an effort to improve the JEM process, guidelines have been developed for the Corps, attending agencies, and applicants as follows:
1. All attendees should arrive at least 10 minutes prior to the start of the JEM to allow time to process through security.  

2. All attendees are asked to give a minimum of 48 hours notice if they will not attend a JEM.  When appropriate notice is given, the Corps will relay this information to attending agencies and/or applicants so that they may adjust their schedules appropriately.
3. The Corps PM will ask the applicant to provide electronic copies of any handouts to be discussed at the JEM 48 hours prior to the meeting.  If handouts are provided in time, the Corps PM will forward the handouts to the attending agencies prior to the JEM. 
4. The applicant should bring 10 copies of all handouts to be discussed, for the agencies attending.  

Information Recommended for JEM
In order to get substantive comments from attending agencies, applicants are encouraged to have a well planned proposal that provides the necessary information to have meaningful discussion of the proposal.  JEMs are a good opportunity to discuss impact avoidance before investing in final project design. The agencies are willing to discuss conceptual designs, but need good information on the proposed project site to make effective use of everyone’s time.  To get the most out of the JEM, it is beneficial to provide:
1. A vicinity map that shows where the boundaries of the proposed project are located, in relation to some known point, like a major body of water or road intersection.
2. Aerial photos of the project site, if available.
3. Water bodies adjacent to, or affected by, the proposed project.
4. Identification/estimate of wetlands, other waters, and/or special aquatic sites, (if available and applicable).
5. Plans for the proposed project such as a plan and section view of project details, with associated dimensions, if available. Sample drawings are available on our website:  http://www.swg.usace.army.mil/reg/permitapp/Drawings/samples.pdf
6. Amount and type of fill material to be discharged (if available and applicable).

7. Acreage, amount and method (clamshell, backhoe, hydraulic) of dredging, as well as location of disposal areas and dredge pipelines (if available and applicable).
*** Please call a Regulatory PM for guidance regarding requested information. ***

Requesting a JEM
If an application has not been submitted, contact the Corps Regulatory Branch to be connected to a PM or Unit Leader.  If an application has been submitted and assigned to a PM, contact the PM directly.  The Corps PM will determine whether a JEM is appropriate, and if so, schedule the JEM at the next available time slot.  A JEM is not appropriate for all projects.
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