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Texas Ports Association

Stakeholders for a “Coastal”
Corps

Chris Fisher, Port of Beaumont
Mark Vincent, Port of Houston Authority
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TEXAS PORTS

® 18 member ports  Association
and districts

e Border to border
e Deep and shallow

draft
® 25% of U.S. total
waterborne
tonnage
e Share common
Haringen . challenges

Port Isabel
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Texas Ports-Economic Impact*
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National and State impact from 12 Texas ports:
e Total U.S. jobs—4.8 million
e Total U.S. economic value--$1.093 trillion

e The $354.5 billion of total economic activity in Texas
represents 22% of the State Gross Domestic Product
(GDP)

*2016 Martin and Associates Studies
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6 Steps for Stakeholder Engagement
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Solicit input early

Explain the process

Provide the content but not the conclusion
Include economic impact

Assess risks and be transparent about available
resources

Doing greater good
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Galveston District has made good progress on key
Issues:

® Real estate processes, including licensing tipping fee
fairness

® Placement area availability, including 401c permission
and sediment testing

® Section 408 processes
® Section 217 processes
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® Incorporate the six keys to stakeholder success in
processes

® Continuously improve:

e Delegation of authority to SWD for 401c approval is good; but
work to streamline process and approval time

e 408 permits: expedite regional general permissions; identify
instances where engineering submissions will be minimal, and
streamline those processes

e Seek early, informal comments from stakeholders to ease the
drafting process for new or evolving policy

e Support and promote policies which first consider the public
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Continuous Improvement L‘\‘A
Challenge, continued ~—
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® Real Estate:

e Help stakeholders understand solutions to problems

e |dentify options, and report the master plan for actions
which can further industrial development

® Consider what best serves the public interest
e |f it doesn’t work, let’s fix it as a team

Every issue resolved, and every success is applauded by
the entire Texas coast
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TPA: Partners for a better coast an

Taxas is the only state along
the Gull Coast that does not
have a comprehansive plan for
addressing the long term viabé-
ity and protection of its coast
The Tesas Coast is 3 treasured
rational resource that remaing
at risk to Puaricanes. Apoecsl
matedy three millon peogle live
within a storm-surge munds-
tian zone.

This coast Is home to 40 per-

cent of the Natioa's petrochem-

ical industry and 25 percent

of the Nation's ol refining
capacity. n the Fiscal ¥ear 16
Presdent’s Budget, the Coast:
ol Texas Study wis spproved
to proceed with 4 $20 milion,
5.5 year study. The study wat
Initated on Now. 16, 2016,
with esecution of the Fessibliny
Cont aring Agreement be-
Tween the Corps and the Texas
Ganaral Land Office. This study
will investigate siorm darmage

What does the Texas Coast provide?

Texas Is the number two state i the Nation for maritima com
marce and accounts for more then 5300 bilion in economic
walua. Tewas has three of the top 10 ports in the nation (Hous-
ton ¥2, Beaurmont ¥6, and Corpus Christ 87}, The Texss Cosst
I8 3 complex and wulnerabile systam Usat peovides sabstantish
wilue to the Nation aed iy currently experiencing an historic
economic Transiomeation axsacisted with shale ol and gas
ewploration and the expansion of the Pasama Canal Benefits

inchade.

@ Tewas ports actount for
more than ore mifon direct
jobs every yeur and anoth-
ef 1.1 milon indirect jebn
ranonally

10 of the 78 Texas ports are
I the Top 75 ports in the
Natios

@ Tewss ports halp generate
more thas $10 bllior n
Iocal ared V1ate lac revenue
wach year

The Gulf intracosstd Wa-

terway (GIVW) provsded an
ireermadsl Inkage through
domestic 3nd international

marsets and taciities.
measered against abthe
Nation's parts, the Wam
partion of the GIWW weuld
rank Gth In the Nation with
respect to total tonnage

® More than 525 billion worth
of goads are warsported
armualy on the Tesn por
en of the GIWW.

Carrently there & mede
than 5150 bllon in privace
Ievestments aong the Teas
Coast in the petrochermical,
Ugueted Naturs! Gas, nd
manutactarng sectors
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How do we work with our Texas Coast partners?

reduction and edofystem reso-
ration cpportusties to incude
the entire Tesas Casst. Currant
Iy the Sabine Pass 1o Gaveston
Bay Project is studying stomm
damage reductan and ecovys
e FES10MINoN Mediures slong
the upper Texas Coast to shudy
ways to mEigate rigk 1o storm
surge.

What do our
partners say?

Rager Cuenther
Exocutive Dyrestor
Porl of Houslon

T US. Army Corps of Engl
niers % a0 Mogra’ parmer of
the Fort of Houslan Authonty.
The port i @ longlime ecoromic
enging for Ihe HOUSIN Fgian
and the state of Texds, 24 well
a3 for e nation, The port
sugports the creation of 1.175
milion jobs statewide and mone
than 2.1 mitvon nationwice
jots. X generades BCONCMIC ac
vty mtahing mare than 5265
bitkan in Taxas and $499 bivion
across the nation, The success
of the Port Authority is & sue
oss for afl of our stk foldeny,
inchuding the Corps of Eng
neers. Wi vaiue our partnersiip
with the Corps.”
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d a growing economy



