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Bryan Williams is currently serving as a U.S. Army Corps of Engineers
(USACE), Galveston District Program Analyst.

In this capacity, Williams maintains cost share integrity for multiple USACE
projects valued at $2.1 billion, providing analytic and programmatic support to
project personnel. He also monitors and evaluates the execution of funding
compared with the Project Schedule. Another responsibility is making
recommendations to Project Managers on appropriate execution strategies.

As the Cost Share Subject Matter Expert (SME), Williams is also responsible
for the training and mentorship of junior Program Analysts and new
employees within the District. His role also provides training on various multi-
year appropriations and establishes policy and procedures where funding is
cost shared between the Government and the Non-Federal Sponsor (NFS).

Williams and his team work to streamline and modify training per employee
to foster success and productivity within the District.

Before his current role, Williams worked as a Budget Analyst in the

Galveston District. In that role, he coordinated and oversaw budgeting activities for multiple appropriations
related to the USACE and NFS budgets, including forecasting, projections, and internal financial audits. He also
prepared ongoing and ad hoc analysis and explanation of actual operating budgets against established
benchmarks and provided context for monthly and year end execution.

Williams is a 9-year Army veteran with a background in computer and information science networking and
security management.

He earned a Bachelor of Science in Business Administration (Finance) from Devry University in Houston,
Texas in 2014.



