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USACE GALVESTON DISTRICT (SWG):
HISTORY AND MISSION ( )

* First engineer district in Texas, established
1880

» 50,000 square mile district boundary, ~100+
miles inland

*16 Congressional districts

=48 Texas counties, Louisiana parishes
»18 Coastal counties - bays / estuaries
»9 coastal basins

USACE Central Civil Works missions:

‘Navigation (NAV)

‘Flood Risk Management (FRM)
Coastal Storm Risk Management (CSRM)
‘Ecosystem Restoration (ER)
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Authorization

Public Law 110114
11ilth Congress

An Act

T prowide fior the conservation and
development of water and related
resources, to authorize the Secretary of
the Army to construct various projects
for improvements to rivers and harbors
of the United States, and for other
PUrposes.

SECTION 1. SHORT TITLE
This Act may be cited as the “Water
it Resources Development Act of 2007
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Appropriation
-

Public Law 11376
113" Congress

An Act

Making consolidated appropriations for
the fiscal year ending September 30,
2014, and for other purposes

SECTIOM 1. SHORT TITLE.

This Act may be cited as the
“Consolidated Appropriations Act,
2044".

DIVISION D—ENERGY AND WATER
DEVELOPMENT APPROFPRIATIONS
ACT, 2014 o




Local perception of water resources problem or opportunity

Contact local USAQE District Office

Existing Authority to Investigate I No Current Authogity to Investigate

Congressional Aufhority for Study

Potential Sponsor submits “Letter of Intent” to IJstrict

ncal sponsor I

District requests f

requests Con gressl
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Planning Assistance to States
(PAS)

Cost Share 50:50

Flood Plain Mgmt Srvcs
(FPMS)

100% Federal

« Water Supply and Demand Studies * Floodplain Delineation/Flood Hazard Eval
« Water Quality Studies Studies

 Environmental Restoration Studies « Dam Break Analysis Studies

 Wetlands Evaluation Studies * Flood Warning/Preparedness Studies

« Dam Safety/Failure Studies  Regulatory Floodway Studies

 Flood Damage Reduction Studies « Comprehensive Floodplain Management
* Flood Plain Management Studies Studies

« Coastal Zone Management Studies « Urbanization Impact Studies

* Harbor/Port Studies « Storm Water Management Studies

« H&H and Sediment Transport Modeling
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. Purpose of Continuing Authorities Program (CAP) is to plan and
implement projects of limited size, cost, scope, and complexity in
an accelerated manner

Ecosystem Coastal Storm Flood Risk Mgmt
Navigation RES e Risk Mgmt Sect 14
Sect 107 ggg: ggé Sect 103 Sect 205
Sect 1135 Sect 204 Sect 208

J

* Requested by the Sponsor

* Do no need Congressional
Authorization

* Are not competing with Gl for

Prioritization

J

* Quicker to implement
* Limited Scope & Complexity
* Pre-established Federal Cost limits
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CAP Selection Process

Affordability Analysis

d
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Feasibility Phase

I ——————— e W

Feasibility Phase
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Initial Tasks:

- Assemble Team

- Develop Schedule

- Create P2 Structure
(use HQ CAP template)

- Enter data in CAP DB

- Create Labor Codes

- Site Visit/Sponsor Visit
- Gather views of Agencies
- Get Real Estate Summary

Document DQC

Submission: Federal
Interest Determination
FID

*Cover Memo

*CAP Fact Sheet

*Determine if FCSA is likely

*Confirm willing & able
Sponsor

*Show proper scope, no
inhibiting problems, &
general solutions.

Outcome: MSC approval

-Develop PMP and RP
-Update CAP DB
-Request Additional
Funds
-Nego/Execute FCSA

LEGEND

Reviews

Milestone/Submission

Pocument DOC

,/ /Techn.‘-cal ATR &\
\_ documentation /

—

For ATR, selected alternative
must demonstrate
acceptability, completeness,
effectiveness, & efficiency

Delegations may apply to
approval Levels of FID
and Decision Document

General CAP - Timeline

_— >

I Y

—— FeaSibility Phase
¥ Document DOC
MDM is no\ the TSP =5
Submission: MSC Decision // Continue x\\' Submission: Decision Document
Milestone (MDM) for \ Technical ATR / Checklist includes:
b >

Alternatives

Submit read-ahead 1 wk prior
*Updated CAP Fact Sheet
*Slide Presentation

Presentation will cover:
*Alternative development
*Evaluation technique
*CEICA
*Cost estimates
*Formulation process
*Status of NEPA compliance
*Consideration of EOP’s
*Projected mitigation
*Monitoring/Adaptive

management plan
*ldentification of selected plan
*Identification of locally
preferred plan (if needed)
*Review & confirmation of the
sponsor interest

Outcome: Following MSC
approval and Legal Sufficiency
review, NEPA can begin public
comment period

Following MDM, review any
changes to alternatives,
selected plan, formulation,
and feasibility level cost
estimate of selected plan

*Cover memo

*Signed Feasibility Report

*All necessary Env. Compliance
Docs

*Updated Fact Sheet

*Cost Estimate (M-CACES
preferred)

*Signed cert. of Legal Review

*Signed cert. of ATR

*LOI from Sponsor saying draft
PPA has been negotiated &
they agree with report & cost

*Self-Certification of Financial
Capability

*Real Estate Plan as described in
Ch. 12 of ER 405-1-12.

**In jurisdictions where state
environmental offices require
“completed” P&S, the Environmental
documentation/NEPA does not have
to be complete for submission &
approval of the feasibility report for
studies under CAP, but should be in
draft form with the assessment
complete. All NEPA documentation &
compliance w/ environmental
regulation must be complete prior to
first construction contract.

D&l Phase
AN

Decision Document
approved by Division

Delegations may apply to
approval Levels of FID
and Decision Document

~ v
-Revise PMP and RP L
S evise an ‘7

-Update CAP DB
-Request funds
for DI
-Nego, coordinate,
Execute PPA

ZaVAVAN

Purpose of Continuing Authorities Program (CAP) is to

plan and implement projects of limited size, cost,

scope, and complexit

In an accelerated manner



*Navigation (NAV)
Study ‘Flood Risk Management (FRM)

Authorities Coastal Storm Risk Management
(CSRM)

‘Ecosystem Restoration (ER)
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COASTAL STORM RISK MANAGEMENT ON
GALVESTON ISLAND
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Galveston Island, Texas, Sand Managoment
Strategies

Azhley Eo Frey, Audrew Morang, and Dowvid 8. King July 2016
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| Residual = 183.5 5 oQuantities
*Locations 0
°Time Frame

Guiding Principles:
1. Retain sediment in the system utilizing Regional
Sediment Management (RSM) concepts
2. Defend what has been built, continual
maintenance
3. Seek opportunities to conduct large scale
nourishment projects
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COASTAL STORM RISK MANAGEMENT ON
GALVESTON ISLAND

Construction Activities:
* 5 beach projects
« ~2.5 mill CY’s of sand back on
beaches
* Leveraged city financial resources
with state and federal support

Additional Studies:

« Backpassing Technology to reduce
price of sand.

» Structural Solution to mitigate
erosion at end of the Seawall.
Conceptual design to be finalized
and constructed through FEMA
HZM Project.

CAP Sect 204 to address West End
erosion in Feasibility phase.

BT




TEXAS SEDIMENT MGMT. PLAN’S
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Brownsville
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. County @ Status
" Jefferson
‘ ’ Galveston | Partial
J Brazoria Pending
. & Matagorda | Pending
k3 r* Calhoun
Aransas
h Nueces Pending
‘ Kleberg
* Kenedy
7a Wi”acy Pending
: | Cameron | On-Going
|




‘Navigation (NAV)

Study Coastal Storm Risk Management
Authorities (CSRM)

‘Ecosystem Restoration (ER)



270 High Water ypcsl

@'&" LOWER CLEAR CREEK ———
W & DICKINSON BAYOU | Oy Ol
WATERSHED STUDY B T e AN 'y

y 3 '\\‘
s - 5
A 5N
# ‘é" \"J’ R

Compound

Types projects being evaluated:

Flooding Models
as part of larger
watershed effort

Detention basins

« New

« Extensions of existing
Bypass Channels
Tunnels
Channel widening
Diversion pipes

Feasibility Study
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Next Steps:

» Reach out & Setup a conference call or site visit

* Reuben.Trevino2@usace.army.mil
* 409-926-1329

q

* |ldentify a path forward through a Continuing Authority and
submit a Letter of Intent (LOI):
* PAS Is available year-round depending on funding availability
* CAP requests will be submitted for FY 23 consideration next
Spring

Navigation (NAV)
‘Flood Risk Management (FRM)

Coastal Storm Risk Management (CSRM)
‘Ecosystem Restoration (ER)
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