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AGENDA

1. Overview

2. About Real Estate

3. Process and Tools Developed
4. Right of Entry

5. Land Acquisition

6. Sponsor Crediting
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OVERVIEW

SWG-RE is using GIS and Smartsheet to:

Track and manage the acquisition of Rights of Entry (ROE) during the design phase of a project.

Collaborate with our Non-Federal Sponsors on Land Acquisition and Relocations (LERRD) prior to and

during construction

Review and process Non-Federal Sponsor LERRD credit post construction

My role: | help our Real Estate team identify the real estate specific impacts of a project. | also maintain
and manage our Real Estate GIS data and Web Mapping applications.



Design Phase

Exploratory work occurs
(Geotech, cultural,
surveys)

SWG-RE is responsible
for gaining access for
contractors in form of
ROE

Construction Phase
Construction occurs
SWG-RE is responsible for
ensuring our Sponsor
acquires the Real Estate +
utility relocations needed
PRIOR to construction.

Post Construction
Sponsor will submit LERRD
credit package associated to
land acquisition cost and WIK
SWG-RE is responsible for
reviewing Sponsors costs to
determine what is creditable to
their % of the cost share.
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PREVIOUS PROCESS AND TOOLS

1. Data |= LIS

1a
X ¢ ! \!‘ The file is corrupt and cannot be opened,

o]

Where is the latest
version?

2. Visualization/Maps
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PROCESS AND TOOLS DEVELOPED

1: Data

Sheet-based data management and
collaboration tool

24/7 access to PDT, NFS, and
contractors

Real time collaboration

Real time reporting

2. Visualization/Maps

Interactive mapping interface

Live GIS layer for team to utilize
Data is real time from Smartsheet
Allows for easy visualization at the
macro and micro level

Work footprints

tsheet
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RIGHT OF ENTRY




Ed RIGHT OF ENTRY

Total Rights of Entry

124

Unsigned

L
nomeowner requi

Status Contract only 2 acc

HERE, Garmin, iPC
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S2G PAV LERRD Tracker

U.S. Army Corps of Engineers, Galveston District

PAV_3b_3_135630_100
UNKNOWN {possibly KCS)
LER -Permanent Flood Protection Levee Easement

PAV_03_3_264186_111
PREMCOR REFINING GROUP INC THE
LER -Permanent Flood Protection Levee Easement

PAV_03_3_245795_112
CHEVRON PHILLIPS CHEMICAL CO
LER -Permanent Flood Protection Levee Easement

PAV_03_3_264183_113
CHEVRON PHILLIPS CHEMICAL CO
LER -Permanent Flood Protection Levee Easement

PAV_03_3_134636_114
CHEWVRON PHILLIPS CHEMICAL CO
LER -Permanent Flood Protection Levee Easement

PAV_03_3_264187_115
PREMCOR REFINING GROUP INC THE
LER -Permanent Flood Protection Levee Easement

PAV_03_3_134634_116
CHEVRON U 5 A REF DEPT
LER -Permanent Flood Protection Levee Easement

PAV_03_3_0_117
Fire Department
LER -Permanent Flood Protection Levee Easement

PAV_03_2 264187_118
PREMCOR REFINING GROUP INC THE
LER -Temporary Work Area Easement - Staging

(2 ArcGIS Online

bction Levee Easement

LAND ACQUISITION

Interactive mapping interface that allows our sponsor to visualize, search, and filter LERRD requirements
Provide real time feedback and tracking

Search LERRD ID

I LERRD Type: | All H Easement |‘ Relocation ‘ Status:
Al

Not Started

In Progress

78.2 acres 119 28
4 S
92 Parcels Awaiting Survey and Title: 17
Awaiting Final Design: 20
51 Owners Waiting on final: 118 Pending Closing Date: D

Other Reason: 1 Negotiations Needed: 0

\1 @ Zoomto Pen [ Select

LER, PAV_03_3 245795 112 X

LERRD_ID PAV_03 3 245795_112
i Status Not Sterted
Resson Waiting on final design
k Reach PAV
| c_contraat 3.0

Zone_

LERRD LER

RE Requirement Easement

Permeanent Flood Protection

LERRD Type
Levee Easement

Conveyance Instrument

10

Early identification of schedule risks (ie. anticipating condemnation, negotiations)

Due Date:

MNone

Not Sta

Update Data:
(Select feature in map or list)

Edit S2G LERRD Data

Land, Easement, Right of Way,
Relocation, Disposal

LER

Status

In Progress -

Status Reason

Awaiting Title Work -

LERRD Tract Number

PAV_3b_3_74086_91

Contract

3b

Property ID

7AMRL A
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CREDITING THE SPONSOR

« SWG-RE will review receipts submitted from Sponsor in relation to land acquisition(LERRD) and Work in
Kind (WIK) to determine credit eligibility

. Credit goes towards Sponsors cost share of a project

« Line-item attachments and automation capabilities are transformative for our review process

Sabine to Galveston - LERRD Crediting Mock-Up

PGM Calculated LERRD Contribution Requirement
_$210341 Dnu .00 NFS submitted LERRD Package for X

fracts totalng 51880, 354.00 on
XU 2022

B Remainder 1o Reach Frcal Clossout
Total Submitted by the NFS for Credit 31,673,348.00 in credit nas bean
awanded 10 the NFS 1o date
$1,880,354.00 RoMainaor of s 800 CLITENDY LG0T
TRV

=
5358, 452 00 [18%) Total Credited to Date

$1,675,548.00

Toial Credied io Dade

== -
o - > $358,452.00

v/ smartsheet — = = . B4 smartsheet
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CONCLUSION

Looking ahead, we are excited to:

« Create more intuitive GIS-centric data gathering solutions
« |dentify new ways to support and enhance communications with and between NFS and

stakeholders

Q&A
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