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FEDERAL PROJECT

v’ Authorization: An authorization may generally be described as any statutory provision that defines
the authority of the government to act. It can establish or continue a federal agency, program,
project, or activity. Further, it may establish policies and restrictions and deal with organizational
and administrative matters. It may also, explicitly or implicitly, authorize subsequent congressional
action to provide appropriations. By itself, however, an authorization does not provide funding for

government activities.

v" Section 7001, WRDA 2014

v 5 Criteria

Relate to USACE Authorities/Mission Areas
Require Congressional Authorization
Proposal Previously Congressionally Authorized
Has this been previously Proposed to Congress
If Authorized is USACE able to carryout the proposal
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v Appropriation: An appropriation may generally be described as a statutory provision that provides
budget authority, thus permitting a federal agency to incur obligations and make payments from the
Treasury for specified purposes, usually during a specified period. Discretionary spending
encompasses appropriations not mandated by existing law and therefore may be made available in
appropriation acts in such amounts as Congress chooses.



PROGRAM DEVELOPMENT TIMELINE

USACE HQ Provides
Budget Guidance

1 —
(Jan) USACE HQ
OMB Provides | Review & Approval
; USACE Field Offices (May-Jun)
Budgf?lJCa-):l)dance ) Develop Program ————
Requirements
(%) (Jan-Apr)
Start HERE -ty Budget Presented
To Secretary of the
® Army for Civil Works
(Jul-Aug)
Districts Execute | ¥ ==
Current Fiscal : = ‘ U SAC E
Year Program = .
: ¥ = " Budget Submitted
o BUDGET Lok
Management
t CYCLE Tl

Funding
Allocations
To Field Offices

(Oct=Sep) OMB Passback

(Nov-Dec)

K = ' President's Budget
. to Congress
President Signs III ’ BUDGET (Feb)
Appropriations Bill e RESOLUTIONS

(Sept-Oct) Appropriations Bills ~ Congressional Hearings

(Jul-Sep) (Mar-Apr)
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CAP PROGRAM AUTHORITIES

Emergency Stream Bamk
and Shorelime Protection
(Flood Controd Act off 1845 s
arrended, ar 33 LS 700

Eeach Erosion and
Hummicame amnd Storm
Damage Reductdon
(Bivers oma' Alarbars Acor af
F9SZ as avmended ar 35
LISE #36g)

Marvigatiom Improvemsnts
(Fivers amd Alarbaors Aok of
P, as amended or 2.5 L5C
SFFial)

Shore Damage Preventiomn
or Mitigation of Damages
Caused by Federal
Marvigatiom Proajects

Rrvers ard Plarbers Ao of
FEE, as amended or 25

LIS 2.2

Beneficial Uses of
Dredged Material

Wimter Besowvces
Developrment Act off 1992, os
armended, or 33 WS 233Gl

Flood Risk Managemsant
(Food Controd Act off 1948 ox
armrended, ar 35 LS 70 Ps)

Aqgruatic Eoosystearm
Restoratioomn

Wioter Sesoorces
Developrment Actt off 1996, os
armrended, ar 33 LS 2330

Snagging and Clearimg for
Flood Damage tioam

Emeergency =tream bank stabalization ard shorelime
protection for public veorks amd non-pao it puhlic
serwvices in imminent danger of failing (e.g.. mads=,
bridige=. hvospitalls. schools, reatmens plantsj.
Frivate properties fadlitses not eligible.

Prorection of u ties, poadway= and cther public
imfrastruchere, private propertees, and Eacilities
against damages caused by storme—d riven wares
amd currents (e g, construction of revetments,
groine, and jetties: may also inclede periodic zamd
replenishimens).

Filan, design, and comstnect small projects Sor
commerdal navigation improvements o ensare
salfle amd effident use of navigable waterways (=.g..
channel drexdgineg. widening of turming basines,
brealkeraters, et thes) .

lImrestigate and oomstnect peojects for the prevention
oo mitigation of shoreline erosion damages bto public
amd privately oeened shores along thee coastimes
watwen thee damages are a result of a Federal
marwigation project.

Uze Regional Sediment Mamnage msent comoeps.
resbore, profect or create aquatic and wetland
halbitats in connection with comnstnection
maintsmance dredging of am awthosized Federal
marwigation project. Base disposal plan is keast costhy
for pypical dispo=al of dredged material.

Local protecticn fnom flooding by mon-stnsctural
measures (=g flood warming systerms or flood
proocfing) or by strucheral flico-d risk management
features [e.g., lewees, diversion channels, or
impowndmsents] .

Festore degraded aguatic ecosystems and wetland
hahitats to improwe the guality of the enwironment.

Chamne] clearng and exravation, with limited
er wemTt OO b tiom by wse of materials from

(Food Controd Act off 1954 ox
armended, ar 33 LS 70 gl

FProject Modrficatioms
for Improvememt of the
Emwviromment

Water Sesoowres
Dewveloprmeret Aot off 19885, os
arrrended, ar 33 L3 230

the clearing operation omby.

Miodifications of US&CE-constructed water
resources projects to improse the guality of the
enrwironmeent. Also. restoration projgects at ho-caticmes
wwlwere am existing USACE project comdributed 1o the
degradation.

1= S 100k Fed;
S50/50 cost share
for any rermainimg
costs

== 5100k Fed;
S0/50 cosn share
Tor any rermaining
costs

=2 S 100k Fed;
S0/50 cost shane
for any rermainimg
costs

Shared im sams

iom as the
original project
causing damages

(S ety

l=x & 1700k Fed:
S0/50 cost shane
for amy remainimg
costs

== 5100k Fed;
S0050 co=t share
Tor any remainimg
costs

=8 5 T00k Fed;
S0/50 cosn shane
for amy remainimg
costs

=2 S 100k Fed;
S50/50 cost share
Tor any remaining
costs

UiING AUTHORITIES PROG R.A M

[ L

Varies, based on depth

Shared im =ame paopsorticm
as thee original projec
causing damage

1000 for base disposal
plam

65/35 for cos=ts beyond
base disposal

=R s

TEI2S5

? For stracran' Sood' sk masogermen! purpose, non-Sedenm’ share is 556 up fe S09% (osed’ o cost off LERED:), pius 596 maoest be in aesh
¢ For man-structural food rsk manogerment povpese,. rorr-Fedkeral sivore s Fdted o 35% wallh no cash requirernents

# Fer peoiedt Senirs and national progror fmmits oee suidyect fo ofnrages progvears Sl T avoilodsility are subiect He avnuo sy sropriatioves

5 100, D00, N0

5 TaDL DN, M

512,500, 000

5 10D, MO

5 10D, M

5 10D, N0

S5O0, D

5 TaDL DN, M

537,500, 00

SET S0, D

562 SO0, 0

SaE S, D

7500000

5 S0 DM, MO




Questions ?
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PROJECT DELIVERY BUSINESS PROCESS
(PDBP)

The U.S. Army Corps of Engineers (USACE) Project Delivery Business
Process (PDBP) Manual is intended to assist USACE in operating as a
matrixed organization functioning regionally, while focusing on the
delivery of projects on-time, within budget, as well as on meeting both
Stakeholders’ expectations and public interests. The manual gives
USACE an enhanced ability to plan work, to manage time, people, and
finances, to determine shortfalls, and to provide corrective action before
a crisis develops. Universal understanding of the manual and its
processes Iis pivotal to the success of USACE.

US Army Corps
of Engineers = U.S.ARMY




PROJECT DELIVERY BUSINESS PROCESS
(PDBP)

\
» Project Definition:- _ - Detailed planning:-
Development of propct Estimation & Scheduling
scope to include Project
constraints and Problem
statements
Initiation Planning J
Phase Phase
Project Execution
e Closure Phase )
* Project Team:-
e Closure & AAR Acquisition,
Development &
Management
* Monitoring &
Controlling
\. J

US Army Corps
of Engineers =



PDBP — PROCESS GROUPS

PROC 1000 - Work Acceptance

PROC 1020 - Workload Analysis and Resource Leveling
PROC 1030 - Initiating a Project in P2

PROC 1040 - Receipt of Funds

PROC 2000 - PMP Development

PROC 2010 - Project Scope and Customer Requirements Definition
PROC 2020 - Team Establishment

PROC 2030 - Activity & Schedule Development

PROC 2040 - Resource Estimate Development

PROC 2050 - Project Delivery Acquistion Strategy
PROC 2060 - Overall Acquistion Strategy

PROC 2070 - PMP Approval

PROC 3000 - Project Execution and Control

PROC 3010 - Change Management

PROC 3020 - After Action Review & Lessons Learned

PROC 4000 - Activity & Project Closeout E?Eﬁ,ré‘?xe%?;"ﬁ




Questions???
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