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FEDERAL PROJECT

✓ Authorization:  An authorization may generally be described as any statutory provision that defines 

the authority of the government to act. It can establish or continue a federal agency, program, 

project, or activity. Further, it may establish policies and restrictions and deal with organizational 

and administrative matters. It may also, explicitly or implicitly, authorize subsequent congressional 

action to provide appropriations. By itself, however, an authorization does not provide funding for 

government activities.
✓ Section 7001, WRDA 2014

✓ 5 Criteria

✓ Relate to USACE Authorities/Mission Areas

✓ Require Congressional Authorization

✓ Proposal Previously Congressionally Authorized

✓ Has this been previously Proposed to Congress

✓ If Authorized is USACE able to carryout the proposal

✓ Appropriation:   An appropriation may generally be described as a statutory provision that provides 

budget authority, thus permitting a federal agency to incur obligations and make payments from the 

Treasury for specified purposes, usually during a specified period. Discretionary spending 

encompasses appropriations not mandated by existing law and therefore may be made available in 

appropriation acts in such amounts as Congress chooses. 



4

PROGRAM DEVELOPMENT TIMELINE
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CAP PROGRAM AUTHORITIES
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Questions ?



Bernice Taylor, 
Scheduling Team Lead, 
Galveston District 
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PROJECT DELIVERY BUSINESS PROCESS 

(PDBP)

The U.S. Army Corps of Engineers (USACE) Project Delivery Business 

Process (PDBP) Manual is intended to assist USACE in operating as a 

matrixed organization functioning regionally, while focusing on the 

delivery of projects on-time, within budget, as well as on meeting both 

Stakeholders’ expectations and public interests. The manual gives 

USACE an enhanced ability to plan work, to manage time, people, and 

finances, to determine shortfalls, and to provide corrective action before 

a crisis develops. Universal understanding of the manual and its 

processes is pivotal to the success of USACE.



PROJECT DELIVERY BUSINESS PROCESS 

(PDBP)

• Detailed planning:-

Estimation & Scheduling

• Project Definition:-

Development of project 

scope to include Project 

constraints and Problem 

statements

• Project Team:-

Acquisition, 

Development & 

Management

• Monitoring & 

Controlling

• Closure & AAR
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