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Lisa McCracken Mairs is a Project Manager with the U.S. Army 
Corps of Engineers (USACE) Galveston District. In this position, 
Mairs manages several major civil works projects, to include: the 
Cedar Bayou Navigation Channel Improvement project; the Metro 
Houston Regional Watershed Assessment; and the Gulf Intracoastal 
Waterway.  
 
She is the district Flood Risk Manager and manages the Floodplain 
Management Services Program that works across the agency to 
focus the policies, programs, and expertise of USACE toward 
reducing overall flood risk.  
 
Mairs started her USACE Project Management career by managing 
the Planning Assistance to States Program and the Continuing 
Authorities Program.  
 
She has been with the Corps of Engineers for four years. Before 
joining USACE, she was a project and lab manager for KIN-TEK 
Analytical, Inc. located in La Marque, Texas. In this capacity, Mairs 
was responsible for developing calibrated gas standards, complex gas mixtures, and chemical warfare agents. 
 
Mairs graduated from Western Carolina University with a Bachelor of Science in Biology (Magna Cum Laude) 
and Master of Science in Chemistry.  
 
She enjoys volunteering for the Shriners Hospital for Children, in Galveston, Texas, gardening, and traveling 
with her husband and two children. 
 

 


