2025 Stakeholder Partnering Forum

STAKEHOLDER 2000 Fort Point Road
PARTNERING FORUM Galveston, TX 77550
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AGENDA*
Wednesday, October 15, 2025
8:00-9:00 am: Registration Opens Networking Coffee Social
9:00—-9:10 am: Stakeholder Welcome and Opening Remarks Byron Williams, Deputy District Engineer,
Programs and Project Management Division, and COL David Dake, Galveston District
Commander
9:10-09:55 am: What’s new with Water Resource Development Act? - Dr. Maria Wegner, Chief of

Planning and Policy, Southwestern Division

9:55-10:40 am: Panel Discussion: How state and federal agencies can work together. David Green and
Angela Sunley from Texas General Land Office and Texas Water Development Board.

10:40 - 11:00 am: Break/Networking Opportunity

10:45-11:30 am: Keynote Speaker: Partnering for Progress — Stacy Langsdale, PE, PhD

11:30 - 1:00 pm: Lunch on your own

1:00 - 1:45 pm: Panel Discussion: Elected leaders and USACE programs: building stronger partnerships

for resilient communities. Dr. Craig Brown, Galveston Mayor, Judge Jhiela Poynter,
Refugio County, Judge Trey Duhon, Waller County, and Judge Mike Bennett, Goliad
County.

1:45 - 2:05 pm: Public-Private Partnership Project: Brazos Island Habor Channel Deepening with The
Port of Brownsville.

2:05 - 2:25 pm: An update on a Texas-sized Planning Effort for Beneficial Use of Dredged Material
presented by Todd Merendino, M.S., PhD, Manager Conservation Programs, Ducks
Unlimited and Aaron Horine, P.E., ENV SP, Principal Costal Engineer, ANCHOR QEA, Inc.

2:25 - 2:55 pm: Break/Networking Opportunity

2:55-3:15 pm: Partnering with Lamar University, Liv Haselbach PhD, PE, BCEE, F.ASCE, Lamar
University.

3:15-3:35 pm: Partnering with Harris County Flood Control District, Scott ElImer, P.E., Chief
Partnerships and Programs Officer, Harris County Flood Control District

3:35-3:55 pm: Environmental Infrastructure Projects: Bear Branch Dam Modification with San Jacinto
River Authority

3:55-4:00 pm: Closing Remarks

Point of Contract: Lisa McCracken Mairs *Subject to change

Email: Lisa.M.Mairs@usace.army.mil
Phone: 409-502-7152
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