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AGENDA 

GALVESTON DISTRICT PROJECT MANAGEMENT REVIEW 
19 August 2020 

Teleconference (External) 
                          
 PROJECT       MANAGER (Presenter) TIME    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
ASSEMBLE/OPENING REMARKS   Col Vail    13:00 

Edmond Russo   
              
EXECUTION / MILESTONES    Nick Laskowski  13:15     
 
OPERATIONS & MAINTENCANCE OVERVIEW Chris Frabotta  13:40 
 
EMERGENCY MANAGEMENT                     

PL84-99 Port Arthur HFPP    Ryan Schwartzengraber 13:50 
PL84-99 Texas City HFPP 
PL84-99 HCFCD Federal Channels (Brays, White Oak, and Vince) 

 
FLOOD RISK MANAGEMENT PROJECTS      14:00 
Addicks & Barker Dam Safety (C)    Andrew Weber 
Buffalo Bayou & Tribs Resiliency (GI)   Andrew Weber 
Brays Bayou (C)      HCFCD - Ian Hudson  
Hunting Bayou (C)      HCFCD - Ian Hudson 
White Oak Bayou (C)     HCFCD - Ian Hudson 
Clear Creek (PED)      HCFCD - Ian Hudson 
 
BREAK           14:30 
              
ECO RESTORATION / STORM DAMAGE REDUCTION    14:45 
Coastal Texas (GI)      Kelly Burks-Copes 
Sabine Pass to Galveston Bay (C)    
  Port Arthur      Charles Wheeler  
  Freeport      Eddie Irigoyen 
  Orange      Teresa King 

  
NAVIGATION          15:15 
Corpus Christi Ship Channel (C)     Carlos Tate 
Freeport Ship Channel (C)     Carlos Tate 
Houston Ship Channel (PED    Andrea Catanzaro 
Sabine Neches Waterway (C)    Franchelle Nealy  
Cedar Bayou (C)      Lisa Mairs 
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CAP & PAS           15:50  
CAP Overview      Rueben Trevino 
PAS Overview      Rueben Trevino 
     
SUMMARY       Edmond Russo   16:00 
         Col Vail    
   
ADJOURN       Edmond Russo    16:15  
         Col Vail 
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