
DEPARTMENT OF THE ARMY 
U.S. ARMY CORPS OF ENGINEERS, SOUTHWESTERN DIVISION 

1100 COMMERCE ST, STE 831 
DALLAS, TX 75242-1317 

CESWD-RB xx Sep 25 

MEMORANDUM FOR Commander, U.S. Army Corps of Engineers, Galveston District, 
(CESWG-ZA) 2000 Fort Point Road, Galveston, TX 77550 

SUBJECT: Matagorda Ship Channel Improvement Project, Validation Report/SEIS  - 
Review Plan 

1. References:

a. USACE, SWG-ZA memorandum, (Review Plan Submittal for Matagorda Ship
Channel Improvement Project, Validation Report and Supplemental Environmental 
Impact Statement, Port Lavaca, Texas), 3 Oct 25 

b. ER 1165-2-217, (Water Resources Policies and Authorities, Civil Works Quality
and Review Policy), 16 Sep 25 

c. USACE, SWD-ZA memorandum, (Delegation of Authority for Review Plans for
Civil Works Projects), 19 Apr 24 

2. In accordance with reference 1.b., and 1.c., I hereby approve the enclosed Review 
Plan for the subject project study (reference 1.a).

3. The Review Plan has been coordinated with and endorsed by the Chief of the 
Planning and Policy Division at the Southwestern Division, which is the Review 
Management Organization to execute this plan. An Independent External Peer Review 
is not required.

4. I approve this Review Plan, which is subject to change as circumstances require, 
consistent with work product development under the Project Delivery Business Process. 
Subsequent revisions to this Review Plan or its execution due to significant changes in 
the study or level of review will require new written approval from this office.

5. Please post the final approved Review Plan with a copy of this memorandum to the 
district’s public INTERNET website and provide the INTERNET address to the Deep 
Draft Navigation Planning Center of Expertise and Southwestern Division. Before 
posting to the district website, the names of USACE employees must be removed.



2 

CESWD-PD 
SUBJECT: Matagorda Ship Channel Improvement Project, Validation Report/SEIS  
- Review Plan 

6. The SWD point of contact for this action is Mr. Saji Varghese, CESWD-PDP, at 
(469) 487-7069 or saji.varghese@usace.army.mil.

Encl WESLEY E. COLEMAN, JR. 
SES Director, Regional Programs 
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