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Southwestern Division Harvey Supplemental Program —
Bipartisan Budget Act 2018 Background and Context

US HISTORY FIVE COSTLIEST HURRICANES
ESTIMATED DAMAGE COSTS ($BILLIONS)
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(Source: National Oceanic and Atmospheric Administration (NOAA); 2018)

The Three big hurricanes of 2017 — Harvey, Irma, Maria
—now 3 of the 5 costliest hurricanes in US history

2017 the costliest hurricane season in U.S. history
(5290B)



Southwestern Division Harvey Supplemental Program —
Bipartisan Budget Act 2018 Background and Context

USACE Long-term BBA2018 Funding Distribution

SPD 18%

BBA 2018 Quick Facts

SAD 24%

MVD 11%

NWD 3%

SWD largest % of long-term appropriation ($5.09B)

Galveston District $4.5B worth of storm
damage repair and risk reduction investment

PL 115-123 enacted 9 FEB 2018
Total $16.5 billion dollars

58 construction projects ($15.1B)
38 study projects ($135M)

170 Short-term projects ($1.4B)

Construction Projects

Investigation Projects

3

AUG 2020



Southwestern Division Harvey Supplemental Program —
| Portfolio Summaries

N/

N/

N/

SWD HARVEY SUPPLEMENTAL PROGRAM
CWE Total: $5,080,230,000
Forty (40) Projects

* Flood Control and Coastal Emergencies (F) Portfolio
e 8 Projects
* 551,889,000

e Operations and Maintenance (O) Portfolio
e 14 Projects
e $153,555,000

e [nvestigations (I) Portfolio
® 6 Projects
e 520,604,000

e Construction (C) Portfolio
e 12 Projects
* $4,854,172,000

Short-term Portfolios

Long-term Portfolios



Southwestern Division Harvey Supplemental Program —
Flood Control & Coastal Emergency Portfolio M

AUG 2020

Action not Started

Action in Progress

Action Complete
Action Delayed

CALENDAR YEAR 2019 2020 2021
MONTHAMJJASONDJFMAMJJIA|SO|NDJFMAMJJASOND
FY19 FY19 FY20 FY20 FY20 1121 FY21 FY21 FY21 FY22
EEAREAR Q3 Q4 Q1 Q2 FY20Q3 Q4 Ql Q2 Q3 Q4 Ql
Brays Bayou, TX (F-01) Al S C
» CWE: $51,889,000 - - i
. Freeport Hurricane Protection Levee, TX (F-03) C
* Obligated: $22,735,122 (44%)
. . Port Arthur & Vicinity, TX (Levee) (F-06) | C
FCCE Quick Facts | * Projects: 9
Port Arthur & Vicinity, TX (P Stati F-06A AlS
To-Date * ENG and DES Starts: 9 of 9 ort Arthur & Vieinity, TX (Pump Station) (F-05%)
. CON Awards: 3 Of 9 Sims Bayou, Houston, TX (F-07) A SI C
° CON complete. 1 Of 9 Texas City Hurricane Harvey — Levee, TX (F-08) CI
Texas City Hurricane Harvey — | Wall, TX (F-08A) AlS
Vince Bayou, TX (F-09) Al S I C
White Oak Bayou, TX (F-10) Al S | C

3 MONTH LOOK-AHEAD



Southwestern Division Harvey Supplemental Program —

Operations & Maintenance (O&M) Portfolio

Action not Started

Action in Progress

Action Complete
Action Delayed

AUG 2020

* CWE: $153,555,000

e Obligated: $120,231,750 (78%)
* Projects: 14 (23 Elements)

* CON Awards: 22 of 23

* CON Awards: 21 of 23

* CON Complete: 9 of 23

O&M Quick Facts
To-Date

CALENDAR YEAR 2019 2020

MONTHHA|M|J|J|A|S|O|N|D|J|F|[M|A|M|J|]J

A|S—

2021

OIN D

FISCAL YEAR/QT| FY19Q3 | FY19Q4 | Fy20Q1 | Fy20Q2 | Fy20Q3

Buffalo Bayou and Tributaries, TX (O-01),

FY20 Q4

FYZ21Ql

FY21 Q4

FY22 Q1

Cedar Bayou, TX (0-02)

Channel to Port Mansfield, TX (0-03)

Clearwater Lake, MO (0-04)

Corpus Christi Ship Channel, TX (0-05

Fort Gibson Lake, OK (0-06

Gulf Intracoastal Waterway, TX (O-09),

Houston Ship Channel, TX (O-10),

Mouth of the Colorado, TX (0-11)

McClellan-Kerr Arkansas River Nav Sys
(MKARNS) AR (0-14)

C

3 MONTH LOOK-AHEAD



Southwestern Division Harvey Supplemental Program —

Investigations () Portfolio

Action not Started

Action in Progress

Action Complete
Action Delayed

CWE: $20,604,000

Obligated: $11,342,592 (55%)
Projects: 6

TSP: 5 0of 5

Final Reports: 1 of 3

Chief’s Report: 1 of 3

INV Quick Facts
To-Date

!

AUG 2020

CALENDAR YEAR

2019

2020

2022

MONTH

Al M

J

J

A|S

O|N

D

FI M

Al M

J

J A|S|O|N

FISCAL YEAR/QT

FY19 Q3

Brazos River, Fort Bend County, TX (SWG) (1-01)

Buffalo Bayou and Tributaries Resiliency Study, TX (SWG) (1-02)

Coastal Texas Protection & Restoration Study, TX (SWG) (1-03)

Houston Regional Watershed Assessment, TX (SWG) (I-04)

Guadalupe and San Antonio River Basins, TX (SWF) (1-05)

Tulsa West Tulsa Levees, OK (SWT) (1-06)

FY19 Q4

FY20Q1

FY20 Q2

FY20 Q3

FY20 Q4 Fr21Q1

FY22 Q1

FY22 Q2

D=

>3

3 MONTH LOOK-AHEAD




Southwestern Division Harvey Supplemental Program — M
SWF Construction (CG) Portfolio

FY20-21 PEAK DES STARTS | | FY22-23 PEAK CON STARTS |
| REPRESENTS CURRENT SCHEDULE AUG 2020
CALENDAR YEAR 2019 2020 2021 2022 2023 2024 2025 2026 2027 -
) [
MONTH A|M|J J|A|S 0|N|D J|F|M|A|M|J J|A|S 0|N|D J|F|M A|M|J ]|A|S 0|N|D J|F|M A|M|J J|A|S 0|N|D J|F|MA|M|J J|A|S 0|N|D ]|F|MA|M|J J|A|S O|N|D J|F|MA|M|J J|A|S 0|N|D J|F|MA|M|J J|A|S 0|N|D J|F|MA|M|J .||A|S 0|N|D ;‘ ‘JE o
o ek 2
FISCAL YEAR/QT FY19 | FY19 | FY20 | FY20 | FY20 | FY20 | FY21 | FY21 | FY21 | FY21 | FY22 | FY22 | FY22 | FY22 | FY23 | FY23 | FY23 | FY23 | FY24 | FY24 | FY24 | FY24 | FY25 | FY25 | FY23 | FY25 | FY26 | FY26 | FY26 | FY26 | FY27 | FY27 | FY27 | FY27 | FY28 E E ; 8
Q3 Q4 Ql Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 | 503 | Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 ?_: g § E
7} H
277K Levee Raise / 4:1 Slope (DB) p c c £ S g8
(=] (=]
(¥]
AT&SF Bridge MOD (DBB) cle] |
[=] —_
w [*]
Charlie Pump Station (DB) Py C c = E i é’
= =}
> 1 2 < w 0 <
= Charlie Pump Station DEMO (DB) D P cle g E3E3
2 = §z9z
9. Delta Pump Station (DB) | P C c § =C= S
28> = 223
< &
§ a Trinity Portland PS (DB) Nk c c = % g g
o ]
g Hampton PS RENO (DBB) D P Clc w
oEH 3
Hampton PS DEMO (DBB) | D P Clc <&, 3L
& |£28538
Hampton PS NEW (DBB) D P Clc z wo2zaly
1 O |09 dc
I R
DF Nobles Branch Sump (DBB) D I P cle g :c:; s 4 % s g
on O o
-l
S Lamar Levee (DBB) D| P C c E E g E
N w
&nI
a Cadillac Heights Levee (DBB) D P C| |c w "
< w
w Embankment (DBB) I = E
22 2 2
2a5 Spillway (DBB) P clc o =
< | =
20 ; &
= Mitigation (DBB) D P cle

3 month look-ahead

» CWE: $488,109,000

« Obligated: $45,553,884 (9%)

SWF CON Quick Facts | * Projects: 3 (15 Elements)
To-Date * DES Starts: 7 of 15

* CON Awards: 1 of 15

* CON Starts: 1 of 15




Southwestern Division Harvey Supplemental Program —
SWG Construction (CG) Portfolio (less 211f and 1043b) M

| FY20 PEAK DES STARTS | | FY21-22 PEAK CON STARTS | REPRESENTS CURRENT SCHEDULE
CALENDAR YEAR 2019 2020 2021 2022 2023 2024 2025 2026 2027 AUG 2020
MONTH A|M|J J|A|S 0|N|D J|F|M|A|M|J J|A|S 0|N|D J|F|M A|M|J J|A|S O|N|D J|F|M A|M|J J|A|S 0|N|D J|F|MA|M|J J|A|S 0|N|D J|F|MA|M|J J|A|S 0|N|D J|F|MA|M|J J|A|S 0|N|D J|F|MA|M|J J|A|S 0|N|D J|F|MA|M|J J|A|S 0|N|D
FISCAL YEAR/QT FY19 | FY19 | FY20 | FY20 | FY20 | FY20 | FY21 | FY21 | FY21 | FY21 | FY22 | FY22 | FY22 | FY22 | FY23 | FY23 | FY23 | FY23 | FY24 | FY24 | FY24 | FY24 | FY25 | FY25 | FY23 | FY25 | FY26 | FY26 | FY26 | FY26 | FY27 | FY27 | FY27 | FY27 | FY28
Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 | 503 | Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql
2 Colorado River PH1 (DBB) P Clc _ E
'9 E w i = o & &
Cw3 Baughman Slough (DBB) P Clc 5 ;_‘E s
é & B Ez8
Colorado River PH2 (DBB) | P cle 2 g8z
= T
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o
Es g Contract 2 Sector Gate (DB) P C c § E g
-4 D Q
ONE o
SE48 Contract 3 FW&LR (DBB) | | E P cle
W ol a
€ 5~ = B2
S Contract 4 FW&LR (DBB) I P cle g E8o
- g | E¥2¢
Contract 1 — Cow Bayou (DB) P C c s 3 gz
— T — = §z82
Contract 2A — FW&L (DBB) | P cle S 5S3%8
] || 2 858
w 8 Contact 2B- FW&L (DBB) | D D P cle o % g
- D Pl
© |
g <z,; m Contract 3 — Adams Bayou (DB) T ; D| |A P C c w
§oy o Tl T 1B HN
< Contact 4 — Pump Stations (DB) | B P c c EIL, 3k
~ T W & |2z8¢5188
Contract 5 - FW&L (DBB) P Clc E w g ze 5 =
L
— s | TAgg®R
Contract 6 — Mitigation (DBB) I P clec a 5 3 § g a g
o0 =1 o
Contact 1 - Levee Raise (DBB) | 3 3 g 3
- e Contract 2 - Floodwall (DB) P (o c w "
2s 2 | 5 2
ok &S Contract 3A - FW&LR (DBB) Pl |c|e : 5
N<dg 2 &
“EBE Contact 38 - FW&LR (DBB) | JREEE S g
o w T %
a ~
< Contract 3— FW&LR (DBB) P Clc
Contact4—- FW&LR (DB) | P C c
| 3 month look-ahead |
Y " =T T I Freeport Hurricane Flood|
[ ol - i e Vo Mll| | | Protection Leveel
—«* M —'L-\'\_i\ . CONTRAGT 4 :::5:?::‘:; »
- CONTRACT 5
V/) conmacts s
o Station 12
- CWE: $4,366,073,000 < hader

* Obligated: $80,818,642 (2%)
SWG CON Quick Facts | * Projects: 4 (19 Elements) = .| A

To-Date * DES Starts: 8 of 19 -
* CON Awards: 1 of 19 cacicy
e CON Starts: 1 of 19
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Southwestern Division Harvey Supplemental Program —
Execution Accomplishments and Outlook SWD BBA18 Execution Accomplishments

AUG 2020

Short-term Repairs —

e Twenty-five (25) Construction Contract Awards
Investigation Studies —
The USACE objective is to Drive Quality Project Delivery to "turn dirt" * One (1) Chief’s Report; completed 6 months
and complete projects as quickly as legally and technically possible. ahead of schedule and S700K under budget
Construction Projects —

e Two (2) Construction Contract Awards

* Nine (9) Design Starts

SWD BBA18 Execution Outlook

Construction Contract Awards

Every day that a project is not generating project benefits is an 1
additional day that the Nation and its citizens are exposed to the risk of

additional storm damage. 2020 2021 2022 2023 2024 2025 2026

CON Award




CLOSING

11

CONNECT WITH US!

https://www.swd.usace.army.mil/

https://www.swd.usace.army.mil/Missions/SWD-Hurricane-Harvey-Supplemental-Program/



https://www.swd.usace.army.mil/Missions/SWD-Hurricane-Harvey-Supplemental-Program/
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(Source: National Oceanic and Atmospheric Administration (NOAA); 2018) 



The Three big hurricanes of 2017 – Harvey, Irma, Maria – now 3 of the 5 costliest hurricanes in US history



2017 the costliest hurricane season in U.S. history ($290B)

Southwestern Division Harvey Supplemental Program – 

Bipartisan Budget Act 2018 Background and Context

AUG 2020
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us History five Costliest Hurricanes

Estimated Damage Costs ($Billions)



Est. Damage Costs	

Harvey	Irma	Maria	Katrina	Sandy	150	50	90	160	70	

Southwestern Division Harvey Supplemental Program – 

Bipartisan Budget Act 2018 Background and Context

USACE Long-term BBA2018 Funding Distribution 





Investigation Projects

Construction Projects

NAD 1%

PL 115-123 enacted 9 FEB 2018

Total $16.5 billion dollars

58 construction projects ($15.1B)

38 study projects ($135M)

170 Short-term projects ($1.4B)

BBA 2018 Quick Facts

AUG 2020

SWD largest % of long-term appropriation ($5.09B)

Galveston District $4.5B worth of storm damage repair and risk reduction investment







‹#›

[CATEGORY NAME] [PERCENTAGE]

















SWD	LRD	MVD	NAD	NWD	POD	SAD	SPD	4874776000	909887000	1519780000	3540000	458821341	345076000	3412621000	2477933185	



SWD HARVEY SUPPLEMENTAL PROGRAM

CWE Total:  $5,080,230,000

Forty (40) Projects

Southwestern Division Harvey Supplemental Program – Portfolio Summaries

Short-term Portfolios

Long-term Portfolios
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I





Investigations (I) Portfolio





C





Construction (C) Portfolio





$20,604,000





$4,854,172,000 





6 Projects





12 Projects





F





Flood Control and Coastal Emergencies (F) Portfolio





8 Projects





$51,889,000





O





Operations and Maintenance (O) Portfolio





14 Projects





$153,555,000









Southwestern Division Harvey Supplemental Program – 

Flood Control & Coastal Emergency Portfolio

		CALENDAR YEAR		2019																		2020																								2021																						

		MONTH		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D

		FISCAL YEAR/QT		FY19 Q3						FY19 Q4						FY20 Q1						FY20 Q2						FY20 Q3						FY20 Q4						FY21 Q1						FY21 Q2						FY21 Q3						FY21 Q4						FY22 Q1				

		Brays Bayou, TX (F-01)		P												D																						A		S								C																				

		Freeport Hurricane Protection Levee, TX (F-03)										A						S																																		C																

		Port Arthur & Vicinity, TX (Levee) (F-06) 																								A																		C																								

		Port Arthur & Vicinity, TX (Pump Station) (F-06A) 																																		A		S																														

		Sims Bayou, Houston, TX (F-07)		P												D																						A		S								C																				

		Texas City Hurricane Harvey – Levee, TX (F-08)														A								S																C																												

		Texas City Hurricane Harvey – I Wall, TX (F-08A)								D																																				A		S																				

		Vince Bayou, TX (F-09)		P										D																								A		S								C																				

		White Oak Bayou, TX (F-10)		P										D																								A		S								C																				



				Action not Started

				Action in Progress

				Action Complete

				Action Delayed



		P		D		A		S		C



		P		D		A		S		C



		P		D		A		S		C



		P		D		A		S		C



		P		D		A		S		C



		P		D		A		S		C



		P		D		A		S		C



		P		D		A		S		C









3 MONTH LOOK-AHEAD

AUG 2020

		P		D		A		S		C





CWE: $51,889,000

Obligated: $22,735,122 (44%)

Projects: 9

ENG and DES Starts: 9 of 9

CON Awards: 3 of 9

CON Complete: 1 of 9

FCCE Quick Facts

To-Date







‹#›



Southwestern Division Harvey Supplemental Program – Operations & Maintenance (O&M) Portfolio

				Action not Started

				Action in Progress

				Action Complete

				Action Delayed



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		A		S		C



		CALENDAR YEAR		2019																		2020																								2021																						

		MONTH		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D

		FISCAL YEAR/QT		FY19 Q3						FY19 Q4						FY20 Q1						FY20 Q2						FY20 Q3						FY20 Q4						FY21 Q1						FY21 Q2						FY21 Q3						FY21 Q4						FY22 Q1				

		Buffalo Bayou and Tributaries, TX (O-01) 		 		 		 		 		 																																										 		C 		 		 		 		 		 		 

		Cedar Bayou, TX (O-02)		 		 		 		 		 																		 		 		 		 		 		 		 		 		C		 		 		 		 		 		 		 		 		 		 		 

		Channel to Port Mansfield, TX (O-03)		 		 		 		 		 																																						C 		 		 		 		 		 		 		 		 		 

		Clearwater Lake, MO (O-04) 		 		 		 		 		 												C						 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Corpus Christi Ship Channel, TX (O-05)		 		 		 		 		 																		 		 		 		 		 		 		 												C 		 		 		 		 		 		 		 

		Fort Gibson Lake, OK (O-06)		 		 		 		 		 																		 						C 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		Gulf Intracoastal Waterway, TX (O-09)		 		 		 		 		 																		 		 		 		 		 		 		 		 		C								 		 		 		 		 		 		 		 

		Houston Ship Channel, TX (O-10)		 		 		 		 		 																		 				 		 																		C 		 		 		 		 		 		 		 

		Mouth of the Colorado, TX (O-11) 		 		 		 		 		 																		 		 		 		 		 				 		 		 		 C		 		 		 		 		 		 		 		 		 		 

		McClellan-Kerr Arkansas River Nav Sys (MKARNS) AR (O-14)		 		 		 		 		 																		 		 		 		 		C		 		 		 		 		 		 		 		 		 		 		 		 		 		 		 





3 MONTH LOOK-AHEAD

AUG 2020





CWE: $153,555,000

Obligated: $120,231,750 (78%)

Projects: 14 (23 Elements)

CON Awards: 22 of 23

CON Awards: 21 of 23

CON Complete: 9 of 23

O&M Quick Facts

To-Date
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Southwestern Division Harvey Supplemental Program – Investigations (I) Portfolio

		CALENDAR YEAR		2019																		2020																								2021																								2022				

		MONTH		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M

		FISCAL YEAR/QT		FY19 Q3						FY19 Q4						FY20 Q1						FY20 Q2						FY20 Q3						FY20 Q4						FY21 Q1						FY21 Q2						FY21 Q3						FY21 Q4						FY22 Q1						FY22 Q2				

		Brazos River, Fort Bend County, TX (SWG) (I-01)																		T																																																						

		Buffalo Bayou and Tributaries Resiliency Study, TX (SWG) (I-02)																										T																								F												C										

		Coastal Texas Protection & Restoration Study, TX (SWG) (I-03)												F																																F								C																				

		Houston Regional Watershed Assessment, TX (SWG) (I-o4)																				SV																														WR														RA								

		Guadalupe and San Antonio River Basins, TX (SWF) (I-05)				T																		F																																																		

		Tulsa West Tulsa Levees, OK (SWT) (I-06)										T												F				C																																														



		A		T		F		C



		SV		WR		WP



		A		T		F		Close-out



		A		T		F		C



		A		T		F		C



		A		T		Close-out



				Action not Started

				Action in Progress

				Action Complete

				Action Delayed





3 MONTH LOOK-AHEAD

AUG 2020



CWE: $20,604,000

Obligated: $11,342,592 (55%)

Projects: 6

TSP: 5 of 5

Final Reports: 1 of 3

Chief’s Report: 1 of 3

INV Quick Facts

To-Date
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				CALENDAR YEAR		2019																		2020																								2021																								2022																								2023																								2024																								2025																								2026																								2027																						

				MONTH		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D

				FISCAL YEAR/QT		FY19 Q3						FY19 Q4						FY20 Q1						FY20 Q2						FY20 Q3						FY20 Q4						FY21 Q1						FY21 Q2						FY21 Q3						FY21 Q4						FY22 Q1						FY22 Q2						FY22 Q3						FY22 Q4						FY23 Q1						FY23 Q2						FY23 Q3						FY23 Q4						FY24 Q1						FY24 Q2						FY24 Q3						FY24 Q4						FY25 Q1						FY25 Q2						FY235Q3						FY25 Q4						FY26 Q1						FY26 Q2						FY26 Q3						FY26 Q4						FY27 Q1						FY27 Q2						FY27 Q3						FY27 Q4						FY28 Q1				

		DALLAS FLOODWAY
$260M
A/E		277K Levee Raise / 4:1 Slope (DB) 																D																								p										C																				c																																																																																																																																												

				AT&SF Bridge MOD (DBB) 										P																								C		c																																																																																																																																																																														

				Charlie Pump Station (DB) 																D																						P														C																c																																																																																																																																														

				Charlie Pump Station DEMO (DB) 																																																																												D																																						P								C		c																																																																																						

				Delta Pump Station (DB) 																D																																																																																										P										C																		c																																																																												

				Trinity Portland PS (DB) 																D																										P										C																						c																																																																																																																																								

				Hampton PS RENO (DBB)																																																																																																																																D																								P										C		c																																														

				Hampton PS DEMO (DBB)																																																																																																																																D																								P										C		c																																														

				Hampton PS NEW (DBB)																																		D																																																																						P										C		c																																																																																														

				DF Nobles Branch Sump (DBB)																																		D																		P														C		c																																																																																																																																														

		DFE
$135M
A/E		Lamar Levee (DBB)																																						D																																				P										C				c																																																																																																																										

				Cadillac Heights Levee (DBB)																																														D																																								P												C				c																																																																																																												

		LEWISVILLE
$149.9M
DSPC		Embankment  (DBB)										C																																																																																																																																																																																																								

				Spillway (DBB)																																																												P												C		c																																																																																																																																								

				Mitigation (DBB)																																																																																																																														D																																		P								C		c																																								



Southwestern Division Harvey Supplemental Program –

 SWF Construction (CG) Portfolio



REPRESENTS CURRENT SCHEDULE

AUG 2020

3 month look-ahead

FY20-21 PEAK DES STARTS

FY22-23 PEAK CON STARTS





CWE: $488,109,000

Obligated: $45,553,884 (9%)

Projects: 3 (15 Elements)

DES Starts: 7 of 15

CON Awards: 1 of 15

CON Starts: 1 of 15

SWF CON  Quick Facts

To-Date
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				CALENDAR YEAR		2019																		2020																								2021																								2022																								2023																								2024																								2025																								2026																								2027																						

				MONTH		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D		J		F		M		A		M		J		J		A		S		O		N		D

				FISCAL YEAR/QT		FY19 Q3						FY19 Q4						FY20 Q1						FY20 Q2						FY20 Q3						FY20 Q4						FY21 Q1						FY21 Q2						FY21 Q3						FY21 Q4						FY22 Q1						FY22 Q2						FY22 Q3						FY22 Q4						FY23 Q1						FY23 Q2						FY23 Q3						FY23 Q4						FY24 Q1						FY24 Q2						FY24 Q3						FY24 Q4						FY25 Q1						FY25 Q2						FY235Q3						FY25 Q4						FY26 Q1						FY26 Q2						FY26 Q3						FY26 Q4						FY27 Q1						FY27 Q2						FY27 Q3						FY27 Q4						FY28 Q1				

		WHARTON
$73.2M
A/E		Colorado River PH1 (DBB)								D																														P								C		c																																																																																																																																																																		

				Baughman Slough (DBB)																										D																																		P						C		c																																																																																																																																														

				Colorado River PH2 (DBB)																										D																												P						C		c																																																																																																																																																				

		S2G
FREEPORT
$711.7M
A/E SATOC		Contract 2 Sector Gate (DB)																																		PTO		DTO														DP										P						C																				c																																																																																																																												

				Contract 3 FW&LR (DBB)																																																																										P						C		c																																																																																																																																

				Contract 4 FW&LR (DBB)																																																																										P						C		c																																																																																																																																

		S2G
ORANGE
$2.36B
A/E SATOC		Contract 1 – Cow Bayou (DB)																																		PTO		DTO								DP  
DB						DP DBB				A						P						C																				c																																																																																																																												

				Contract 2A – FW&L (DBB)																																																																										P						C		c																																																																																																																																

				Contact 2B- FW&L (DBB)																																																																										P						C		c																																																																																																																																

				Contract 3 – Adams Bayou (DB)																																																												P						C																				c																																																																																																																												

				Contact 4 – Pump Stations (DB)																																																												P						C																				c																																																																																																																												

				Contract 5 – FW&L (DBB)																																																																										P						C		c																																																																																																																																

				Contract 6 – Mitigation (DBB)																																																																										P						C		c																																																																																																																																

		S2G
PORT ARTHUR
$811.8M
A/E and In-house		Contact 1 – Levee Raise (DBB)																A				P				C										c																																																																																																																																																																																

				Contract 2 – Floodwall (DB)																										D														P						C																		c																																																																																																																																																		

				Contract 3A – FW&LR (DBB)																														D																								P				C		c																																																																																																																																																						

				Contact 3B - FW&LR (DBB)														D																																		P						C		c																																																																																																																																																										

				Contract 3 –   FW&LR (DBB)														D																																				P				C		c																																																																																																																																																										

				Contact 4 –    FW&LR (DB) 																																		D								P						C																		c																																																																																																																																																



Southwestern Division Harvey Supplemental Program –

 SWG Construction (CG) Portfolio (less 211f and 1043b)



REPRESENTS CURRENT SCHEDULE

RECOMMEND 11X17 PRINTS

AUG 2020

3 month look-ahead

FY20 PEAK DES STARTS

FY21-22 PEAK CON STARTS







CWE: $4,366,073,000

Obligated: $80,818,642 (2%)

Projects: 4 (19 Elements)

DES Starts: 8 of 19

CON Awards: 1 of 19

CON Starts: 1 of 19

SWG CON  Quick Facts

To-Date
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Southwestern Division Harvey Supplemental Program – 

Execution Accomplishments and Outlook

Short-term Repairs – 

Twenty-five (25) Construction Contract Awards

Investigation Studies – 

One (1) Chief’s Report; completed 6 months ahead of schedule and $700K under budget

Construction Projects – 

Two (2) Construction Contract Awards

Nine (9) Design Starts

SWD BBA18 Execution Accomplishments

Every day that a project is not generating project benefits is an additional day that the Nation and its citizens are exposed to the risk of additional storm damage. 



AUG 2020

SWD BBA18 Execution Outlook

The USACE objective is to Drive Quality Project Delivery to "turn dirt" and complete projects as quickly as legally and technically possible. 







‹#›

Construction Contract Awards



CON Award	2020	2021	2022	2023	2024	2025	2026	2	5	7	5	5	0	2	







Closing








Connect with us!

https://www.swd.usace.army.mil/



https://www.swd.usace.army.mil/Missions/SWD-Hurricane-Harvey-Supplemental-Program/
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																					$5,051,000			$18,000,000			$3,540,000			$5,000,000			$58,400,000			$3,000,000			$20,604,000						$904,836,000			$1,501,780,000			$0			$453,821,341			$345,076,000			$3,354,221,000			$2,474,933,185			$4,854,172,000
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USACE I





												DIV			LRD			MVD			NAD			NWD			SAD			SPD			SWD


												Amount 			$5,051,000			$18,000,000			$3,540,000			$5,000,000			$58,400,000			$3,000,000			$20,604,000





Distribution of USACE I Portfolio














LRD	MVD	NAD	NWD	SAD	SPD	SWD	5051000	18000000	3540000	5000000	58400000	3000000	20604000	








USACE CG





												DIV			LRD			MVD			POD			NWD			SAD			SPD			SWD																		$904,836,000			$1,501,780,000			$0			$453,821,341			$345,076,000			$3,354,221,000			$2,474,933,185			$4,854,172,000


												Amount 			$904,836,000			$1,501,780,000			$345,076,000			$453,821,341			$3,354,221,000			$2,474,933,185			$4,854,172,000																		LRD			MVD			NAD			NWD			POD			SAD			SPD			SWD





Distribution of USACE Supplement CG Portfolio





























LRD	MVD	POD	NWD	SAD	SPD	SWD	904836000	1501780000	345076000	453821341	3354221000	2474933185	4854172000	








USACE total





												DIV			SWD			LRD			MVD			NAD			NWD			POD			SAD			SPD


												CG			$4,854,172,000			$904,836,000			$1,501,780,000			$0			$453,821,341			$345,076,000			$3,354,221,000			$2,474,933,185


												I			$20,604,000			$5,051,000			$18,000,000			$3,540,000			$5,000,000			$0			$58,400,000			$3,000,000


												TOTAL			$4,874,776,000			$909,887,000			$1,519,780,000			$3,540,000			$458,821,341			$345,076,000			$3,412,621,000			$2,477,933,185


												DIV			LRD			MVD			NAD			NWD			SAD			SPD			SWD


												Amount 





Distribution of USACE Supplement CG Portfolio





























SWD	LRD	MVD	NAD	NWD	POD	SAD	SPD	4874776000	909887000	1519780000	3540000	458821341	345076000	3412621000	2477933185	
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