
Time Min. Event Speaker

7:30 AM 25

7:55 AM 5
Welcome and               

Opening Remarks
Chris Frabotta     

Chief Operations Division - Galveston District

8:00 AM 30
FY 2022 Galveston District             

Commander's Vision

COL Timothy Vail
Commander, Galveston District
U.S. Army Corps of Engineers

8:30 PM 10 Galveston District Safety Briefing
Jason Shreve

Safety - Galveston District

8:40 AM 15
Corpus Christi

New Work Dredging
Carlos Tate

Project Manager - Galveston District

8:55 AM 15
Freeport Harbor

New Work Dredging
Carlos Tate

Project Manager - Galveston District

9:10 AM 25
Sabine-Neches Waterway

New Work Dredging

Franchelle Nealy
Project Manager - Galveston District   

&                                                 
Sabine-Neches Navigation District

9:35 AM 25
Houston Ship Channel

New Work Dredging

Harmon Brown
Project Manager - Galveston District

&
Lori Brownell - Port Houston

10:00 AM 30

10:30 AM 15
Matagorda Ship Channel

New Work Dredging
Franchelle Nealy

Project Manager - Galveston District                   

10:45 AM 15
Galveston Harbor Extention

New Work Dredging
Gretchen Brown

Project Manager - Galveston District                   

11:00 AM 15
Brazos Island Harbor
New Work Dredging

Orlando Ramos-Gines
Project Manager - Galveston District  

11:15 AM
1 hr      

45 min

1:00 PM 15 min
Presentation of Galveston District's 

Operations Dashboard                
Bob Koch

Waterways Management Team Lead

1:15 PM
1hr 15 

min
Operations & Maintenance             
FY-22 Scheduled Program              

Belynda Kinman - Operations Manager                 
Andrew Cook - Operations Manager

Lisa Finn - Operations Manager
Aron Edwards - Operations Manager
Scott Sherman - Operations Manager

Seth Jones - Operations Manager                      

2:30 PM 15

2:45 PM 20
Houston Ship Channel - Bay Area 

Beneficial Use Sites (BABUS)
Andrew Cook

Operations Manager - Galveston District

3:05 PM 15
Brazos River Floodgates & Colorado 

River Locks                          
Orlando Ramos-Gines

Project Manager - Galveston District 

3:20 PM 25
Galveston District Beneficial Use & 

Offshore Disposal Program
Lisa Finn

Galveston District

3:45 PM 15 Closing Comments
COL Timothy Vail

Commander, Galveston District
U.S. Army Corps of Engineers

4:00 PM

Break

End of Day

Networking
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