Stakeholder Partnering Forum

Isidro Reyna, APR
Deputy Chief of Public Affairs
USACE Galveston District
Aug. 27, 2015

us Army Corps of Engineers

BUILDING S‘TR@NG

1]




Enhancing Partner Communications

We are setting expectations for
staff to communicate more clearly,
transparently, and frequently with
partners, for:

e Promoting inclusiveness in
project decision making and risk
taking toward desired outcomes

 Improving mutual understanding
of SCOpeE and tasks for more “What if, and | know this sounds kooky, we
efﬁcient, effective use of time communicated with the customer.”
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Building Credibility

with Communications Follow-through

We are setting expectations for staff that when attaining
mutual understandings with partners, we follow through on
delivery of product / service commitments in terms of scope,
schedule, and cost, with active management of project risks.
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Improving Internal Communication

4

We are setting

expectations for enhanced

Internal communications i

that result in improved ‘L u i-E \l E ‘E
continuity of service to Bl B ek avery morning:

partners and customers Nothing | say this day will teach me
anything. So if I'm going to learn, |

and partners across district must do It by listening.
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| ON FACEBOOK
www.facebook.com/GalvestonDistrict

R ON TWITTER
- www.twitter.com/USACEgalveston

ON YOUTUBE
www. You Tube.com/Galveston
District

did= ONDVIDS
Ivicls : :
e www.dvidshub.net/units/USACE-GD

(1] Tube

CONNECT WITH US! &

ONLINE

1 WWW.Sw(.usace.army.mil @
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